
There’s a Practice for That?



apiVersion: developer/v48
kind: PrincipalArchitect
metadata:
  name: Roman Martin Gil
  namespace: CloudNative, Development, Agile, DevOps
  annotations:
    company: Red Hat
    github: https://github.com/rmarting
    linkedin: https://www.linkedid.com/in/jromanmartin
  labels:
    family: father, husband, friend
    sports: runner, biker
spec:
  replicas: 1

kubectl apply -f me.yaml

https://github.com/rmarting
https://www.linkedid.com/in/jromanmartin


https://openpracticelibrary.com



Practices are organized 
based on the Outcome 

Delivery Model

What is Open Practice Library?

Open source 
Repository

A repository of practices 
and tools driven by a global 

community

Outcome-driven 
practices

Toolbox for driving 
discussions

Leverage the practices in a 
modular, flexible way based 

on the context, learning, 
and experience



We strive to provide 
expertise and advice that 

will seamlessly fit into users’ 
work life

Core Values

Friendly

We are here to be friends 
with and make connections 

for the Open Practice 
Library

Trustworthy Inspiring

We will venture into the 
unknown and share 

experiments that will drive 
innovation of the library



Focus on Outcomes
The Open Practice Library 
organizes the practices 
with a focus on 
outcomes.

Does the practice help the team:

● Generate the outcomes?
● Identify how to get there?
● Implement and put ideas to test?



Shifting the conversation

Outputs

An output is the scoped 
work done that (hopefully) 
drives an outcome.

Outcomes

An outcome is a change in 
human or team behavior 
that drives an impact.

Impacts

The impact is the 
long-term business result 
produced by the 
measurable outcome.

From “what” to “why” -- What is the difference?

Outcomes over Output, Joshua Seiden



Why use it? Practices are created by 
people who use them 
daily, for people looking 
to be inspired with new 
ideas and experiences.



How do we use it?
Uses the Mobius Loop model, 
built on a foundation of 
Culture and Technology, to 
navigate between an evolving 
number of open practices

The Mobius Loop is a continuous 
process model for rapidly developing 
digital products

https://www.mobiusloop.com/


A walk through the Loop



Discover Loop

Outcomes
How will we measure the 
impact?

Why & who
What is the problem to 
solve or idea to pursue?

Who are the target 
customers and what do 
they need?



Deliver Loop

Outcomes
How will we measure the 
impact?

Why & who
What is the problem to 
solve or idea to pursue?

Who are the target 
customers and what do 
they need?

Measure & learn
Measure the impact and 

learn what we should do next

Deliver
Run experiments and 
deliver to customers.



Decide

Outcomes
How will we measure the 
impact?

Why & who
What is the problem to 
solve or idea to pursue?

Who are the target 
customers and what do 
they need?

Measure & learn
Measure the impact and 

learn what we should do next

Deliver
Run experiments and 
deliver to customers.

Options
How will we achieve the 

outcomes?



Foundation

Outcomes
How will we measure the 
impact?

Why & who
What is the problem to 
solve or idea to pursue?

Who are the target 
customers and what do 
they need?

Measure & learn
Measure the impact and 

learn what we should do next

Deliver
Run experiments and 
deliver to customers.

Options
How will we achieve the 

outcomes?

Methods
How is the team operating? Are we using the 

right methods? What best practices are we using?



What is a practice? An activity that helps 
teams achieve specific 
goals.

Not just an idea; it’s 
something you do.



A practice MUST be…

Empowering Concise Agnostic Proven

A practice SHOULD be…
Approachable Visual Accessible Novel

Deep Structured Replicable Learned



Example of Practices
Start at the End

Helps to identify a goal 
and to evaluate 
assumptions and 
changes.

Parking Lot

Helps to track important 
items that may not be 
important to discuss at 
the time, but the group 
does with to discuss later.

Impact & Effort 
Prioritization

Decision-making practice 
for selection of ideas. It is 
a 2-by-2 matrix 
comparing Impact vs. 
Effort.

Kanban

Visualized workflow 
management method to 
maximize efficiency and 
become more agile.

Discover Foundation Decide Deliver



Instructions for writing 
content is shared here. 

Open Practice Library uses 
Netlify CMS to manage 

content. Follow the 
guidelines.

We are Open - How to contribute

Open an issue

Submit improvement or 
additional ideas to GitHub

https://github.com/openpra
cticelibrary/openpracticelibr

ary/issues

Improve a practice Add a new practice

Use Netlify CMS to add a 
new practice. Confirm that 
the new practice satisfies 
the must-be criteria and 
submit for a moderators’ 

review.

Even more ways to contribute at 8 ways anyone can contribute to Open Practice Library

https://openpracticelibrary.com/page/cms/
https://github.com/openpracticelibrary/openpracticelibrary/issues
https://github.com/openpracticelibrary/openpracticelibrary/issues
https://github.com/openpracticelibrary/openpracticelibrary/issues
https://openpracticelibrary.com/blog/8-ways-anyone-can-contribute-to-the-open-practice-library/


Thank you!!!
We want you in the community!!!


